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OPEN MINUTES OF SEARCH COMMITTEE MEETING 
Tuesday 18 September 2018 5.30pm in the Principal’s Office 

 

STANDING ITEMS 
 

ATTENDANCE AND APOLOGIES 
Present:   Wayne Marley (Chair) 
   Lloyd Taylor (Vice-Chair)  

Karen Hucker (Principal) 
    

Minutes:   Alison Dennett (Clerk to the Corporation) 
 

Apologies:   None.  
     
NOTIFICATION OF ANY OTHER BUSINESS 

There was none. 
 

DECLARATION OF INTERESTS 
Lloyd Taylor declared an interest as owner of The Detective Agency. 

 

MINUTES OF PREVIOUS MEETING 
The Minutes of the Search Committee meeting held on 8 May 2018 were agreed and signed 
as correct. 

 

MATTERS ARISING FROM PREVIOUS MEETING 
There were none; it was noted that all actions on the Action Plan had been completed.  

 

MAIN AGENDA                   
 

1. REVIEW OF TERMS OF OFFICE 
The Committee noted the terms of office for the current serving Governors and considered the renewal 
of one Governor, David Padmore, who would be reaching the end of his current Term of Office in 
October 2018.The Committee recommended David’s membership be renewed for a further four year 
term.  
 

It was also noted that three newly recruited Governors would come to the end of their initial 
probationary year in 2018/19. Their renewal past this initial first year would be considered at the Search 
Committee meeting in May 2019. 
 

RESOLVED: That the Committee recommended to approve the renewal of David Padmore for a 
further four year Term of Office.  
Recommendation will be presented at the Corporation meeting in September 2018.  
  

2. REVIEW OF COMMITTEE STRUCTURE AND MEMBERSHIP 
A number of changes had been made to the Committee membership in May 2018.  
As a number of new Governors had been recently recruited and as the 2018/19 cycle of meetings was 
just beginning, it was agreed that these changes should be given time to take effect before any further 
amendments were considered.  
The current Committee Structure and membership was noted by the Committee with no amendments 
recommended for approval. 

 

3. REVIEW OF TERMS OF REFERENCE FOR COMMITTEES 
One change was proposed for the Committee to consider: it was suggested that the stipulation for a 
minimum of three members of Personnel to sit on Remuneration was no longer required. The current 
guidelines stemmed from when the Vice Chair of the Corporation was also on Personnel.  
The Remuneration Committee was therefore made up of both the Chair and Vice-Chair of the 
Personnel Committee as well as the Chair and Vice-Chair of the Corporation. It was agreed that this 
provided a robust, balanced and experienced membership with sufficient independence to carry out the 
delegations and duties of the committee.  
It was therefore recommended that the membership of the Remuneration Committee be amended to 
“At least two members of the Personnel Committee (excluding the Principal)” in the Terms of 
Reference.  
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It was noted that this change would not result in any loss in the number of Governors sitting on the 
Remuneration Committee and the option still existed for more than two Governors to be appointed from 
the Personnel Committee to Remuneration. The Chair and Vice-Chair of Remuneration had been 
consulted and raised no objections. 
 

RESOLVED: That the proposed amendments to the Terms of Reference be recommended to the 
Corporation meeting in December 2018 for approval.  

 

4. AUTOMATIC DISQUALIFICATIONS FROM BECOMING A TRUSTEE             
The Committee noted that, from 1 August 2018, the Charity Commission had amended the Automatic 
Disqualification Rules for both Trustees and Senior Manager positions. 
The new rules needed to be reflected within the Annual Declaration of Interests form that Governors 
and Senior Managers (SLT) were asked to sign each year. The Committee were given examples of 
updated forms and it was noted that all Governors would be asked to sign new Declaration of Interests 
forms at the Corporation meeting on 24th September.  
 

Action: The Corporation be advised of the new Declaration of Interest forms to be completed by 
all Governors and Senior Managers (SLT) for 2018/19 onwards. 
 

The Committee discussed the completion of DBS checks for Governors. The Principal advised that the 
recent update to the Keeping Children Safe in Education (KCSiE) document did not recommend that 
volunteers, and therefore Governors, be subject to DBS checks if they would not be engaged in 
regulated activity and unsupervised. However, the Committee considered it to be important that 
Governors continue to be requested to undergo DBS checks on appointment due to the extra level of 
assurance that the check offered.  
The Committee also felt that, if Governors were going to be asked to undergo a DBS check on 
appointment, these should be re-run every 8 years (i.e. at the end of a Governor’s second Term of 
Office if renewing for a third term) to ensure the information stayed current. This would need to be made 
clear through any future Governor recruitment information.  
The Principal suggested this could be passed to the Safeguarding Committee for their consideration 
and the results of their discussion be brought back to the Search Committee in due course. 
 

RESOLVED: It be recommended that the Corporation adopts the policy of new Governor 
appointments being subject to a DBS check upon appointment and this be made clear in future 
Governor recruitment information.  
 

Action: The Principal to ask the Safeguarding Committee to consider the issue of Governors’ 
DBS checks being updated every 8 years (i.e. after two Terms of Office). 
 

5. REVIEW OF ATTENDANCE 2017/18             
Overall Governor attendance rates for 2017/18 were excellent at 89% and had increased slightly from 
2016/17 (87%).  
The Clerk had received benchmark figures for attendance at Corporation and Committee meetings 
combined across 93 colleges and the average was 80.37% with figures ranging from 63% to 92%. The 
figure for Bexhill Corporation was 90% which demonstrated that the Corporation rated highly against 
benchmark figures and was towards the top end of the range.  
The Committee considered that the attendance figures presented did not necessarily present the whole 
picture as there were a number of other meetings and events that some Governors were asked to 
attend on an ad hoc basis. It was agreed that for the Review of Attendance report for 2018/19, the Clerk 
would add an appendix listing other Governor attendance in order for the report to be reflective of all 
attendance while undertaking Governor duties. The Clerk noted that recent research had indicated this 
was good practice undertaken by other Clerks.  
Action: Clerk to maintain an ongoing record of Governor attendance in addition to scheduled 
Meetings, Training Sessions and Governors’ Mornings. 
 

Action: This record be presented to Search alongside the Review of Attendance report in 
September 2019. 
 

6. REVIEW OF SKILLS AUDIT  
The Committee considered the current Skills Audit of the Corporation, which demonstrated a wide 
spread of skills across Governors.  
The Clerk had prepared a table which highlighted that changes of Governors did not result in any skills 
losses and the skills of the new members had generally been balanced out those lost.  
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Action: The Clerk ask the two Governors with outstanding Skills Audit forms for 2018/19 to 
complete their form at the Corporation meeting held on 24th September 2018. 

 

7. REVIEW OF SELF ASSESSMENT 2017/18 
(Confidential Note) 
 

8. TRAINING SESSIONS FOR 2018/19  
Based on the feedback received through the Training Needs Analysis and the Self Assessment Review, 
as well as statutory updates required, it was agreed that the following topics would be covered in 
2018/19: 

 Monday 24 September 2018: Brief Ofsted Update; Keeping Children Safe in Education (KCSiE) 
Update. Governors would also be given a copy of a new Sixth Form Colleges Association 
document ‘An Essential Guide to Governance in Sixth Form Colleges and Academies’ 

 Monday 29 April 2019: New Ofsted Inspection Framework, New Funding Structure; College 
Strategic Overview. 

 Monday 17 June 2019: To Be Agreed. 
 

It was discussed that the April 2019 training session could be an ideal opportunity to update Governors 
on the new Ofsted Inspection Framework (Education Inspection Framework) which was expected to 
have been released by that time. Details of the new funding structure were also expected to have been 
released and the Committee considered that these, along with a session on College Strategy, would be 
covered at the April 2019 Training session. The Committee agreed the content of the June 2019 
session would be considered at the Search Committee meeting in May. 
 

‘Effective Governance’ and ‘Roles & Responsibilities’ were areas indicated through both the 
Corporation Self Assessment Review and the Training Needs Analysis where some Governors felt they 
would benefit from training in.  
 
It was noted that the SFCA are providing new Governor training opportunities which the College could 
use.  
 

Action: The Principal update the Committee in December with regards to the release of the new 
Education Inspection Framework and the funding structure. 
 

Action: The College signs up to the SFCA Webinar Programme, once final details are available, 
and these be included within future training sessions if possible. 
 

Action: All Governors be given copies of the SFCA publication “An Essential Guide to 
Governance in Sixth Form Colleges and Academies” with a request for feedback at a later date.  
 

9. CONFIDENTIALITY REPORTING REVIEW 
The Committee reviewed the list of confidential items and minutes to determine whether confidentiality 
was being maintained appropriately and whether any of the material could be released. It was agreed 
that all items should remain confidential.  
 

10.  RISK REVIEW  
It was noted that there were currently no risks delegated to the Committee.    
 

A brief discussion was held on the risks arising for the College with regards to increases in pension 
contributions; the Principal advised that these would be identified within the Sensitivities Analysis 
presented to the Finance & Property Committee at their November meeting.  

 

11. ANY OTHER NOTIFIED BUSINESS                                                                      
There was none. 

 
 
NEXT MEETING 
Tuesday 7 May 2019 at 5.30pm in the Principal’s Office.  The Agenda will close on Thursday 2 May 2019. 
 
 
 
The meeting closed at 18.45pm. 
 


